
PM plan
Sue and Jacob’s wedding

• Instructor: Bill Hackenberg

• Team: The Planners

• Glaucia Silva

• Lilian Lin 

• Munire Aireti

• Vrandha Balakrishna

项目管理 - 180人大型婚礼
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Project Charter – Description  项目任务书

Aug1, 2020

5 – Month planning 

$90,000 Budget 

180 Guests

Virginia Beach 



Project Charter – Purpose/Mission 

TO CREATE THE PERFECT 
DESTINATION WEDDING FOR 

THE COUPLE 

TO DELIVER A SUCCESSFUL 
EVENT PLANNING SERVICE  

(5 MONTHS)

TO MAKE SURE EVERY GUEST
GOES BACK HOME WITH A HUGE 

SMILE ON THEIR FACES 



Project Roles 项目组成员表
GMLV event 

Designer/ Glaucia
Schedule management 

Planner/Vrandha
Budget control 

Coordinator/Lilian
Quality/ Communication

Coordinator/Munira
Risk management 



Project team RACI RACI矩阵图

Knowledge Areas Designer-Glaucia Coordinator-
Munire

Coordinator-Lilian Planner-Vrandha 

Schedule 
Management

R A C A

Risk Management C R A A

Quality & 
Communication 

Management 
A C R A

Cost and Budget 
Management 

A C I R

Procurement 
Management 

C I R A



Scope Statement 范围说明书
In the scope 

Rehearsal dinner, vendor meals, beverage service in reception 
(alcohol/ non-alcohol), four-course sit-down service, after party 
dessert, wedding cake

Hotel venue

Floor plan for both ceremony and reception

Music band, MC and officiant

Flowers, wedding décor and theme

Hair and makeup

Photography, videography, wedding booth company

Wedding day accommodations and transportation: hotel room block, 
transportation schedule

Bridal: dress, shoes wedding vows, bride accessories, gift for 
wedding party, guest book, thank you notes

Out of scope 

☓ Bachelor party

☓ Groomsmen outfits

☓ Honeymoon planning

☓ Wedding gift registry

☓ Wedding announcement and RSVPs

☓ Reception and ceremony song list

☓ Wedding rings 



Stakeholder 
Analysis Matrix 

利益相关者分析



Vendors & Procurement

Food / Photos / Video/ Music/ MC/Officiant/ Flower /Hair/Makeup



Work Breakdown Structure 工作分解结构



Cost Estimate 项目成本估算

Estimated cost: 
$83,000



Cost Baseline 项目成本基线

Total project costs (Labor & Non - Labor subtotals) $83,000

10% Contingency Reserve (CR) $8,300

BAC (Labor & Non - Labor + CR) $91,300

10% Management  Reserve (MR) $8,300

Best Case (Optimistic) -10% $89,640

Most Likely Total (BAC+MR) $99,600

Worst Case (Pessimistic) +25% $124,500

Budgetary



Schedule 项目进度表



‘Day of ’ schedule 当天行程表

Aug 1, 2020



Risk 风险评估表



Risk Response 风险响应

Poor Communication –Survey 



Risk response 

Poor Communication – Wedding App
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GMLVEVENT

351 likes
GML EVENT This was the most important 
moment for Sue and Jacob @Hotel Bel-Air
If rain is in the forecast of your big day, have 
faith that it will be very beautiful and 
special. 
Tag your amazing moments with  
#givemelove, let’s share the beauty of life!

@GMLVevent



Risk response 

Vendor delay – Check list /Contact sheet 



We’ve got you 
covered !

Bridal Emergency Kit



Quality 质量管理

CLIENT 
SATISFACTION

ATTENDEE 
SATISFACTION

SOCIAL MEDIA 
MENTIONS

REVENUE AND 
EXPENSES

INTANGIBLE 
MEASURES



Communication 沟通管理



Project Status Report - June 
项目状态报告 -六月

Project Performance Over Budget Ahead of schedule




